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Quality Assurance Panel Members - Phil Jones, Don Dale, 
Remy Dawson, Rolf Keitel, Chair, and Ken Buckley 

’
CNSC audit of 
QMS scheduled 
for week of 
March 9, 2009
‘

One year only
Did you know that TRIUMF has a Quality Management System 
(QMS)? 

Have you been to talks about Quality Assurance (QA) then wondered why you 
never heard any more about it? Have you heard about NCRs (Nonconformity 
reports), document templates, independent verification, or metrics, and wondered 
what they were? These newsletters will answer these questions and ones you 
haven’t even thought of! 

The TRIUMF QMS Implementation Panel has been working to bring all activities on 
site up to current quality 
practice standards. The 
goal has been to create 
a system that works for 
a unique environment 
like TRIUMF and that 
satisfies our regulators. 
We are not interested 
in simply satisfying 
a requirement of our 
Canadian Nuclear Safety 
Commission license but 
rather, we want to do 
something that improves 
our ability to deliver 
Science to the larger 
community. We believe 
we have always done 
this well and safely but it 
is not credible to merely 
say – “We know what we 
are doing”. The TRIUMF QMS allows us to prove to ourselves, our regulators, our 
funding agencies, and our users, that we do know what we are doing.

Please follow these newsletters over the coming year to learn about the TRIUMF 
Quality Management System and how it affects you. We seek to inform, educate, 
and bring real examples of Quality Management in action. We plan to release 3 
newsletters over the coming 2 months and then go monthly for the remainder of 
the year. Over that time we will start directing you to an online portal for all your 
QMS news and needs. After all “Newsletters are so 80’s”. by Ken Buckley

Quality Roles
The QMS Implementation Panel has a mandate from the Director to 
implement the TRIUMF Standard Operating Procedures (TSOPs).

This ad-hoc panel (a.k.a. QMS Leaders) has representatives from all divisions 
at TRIUMF and they are the go-to resource to answer questions about the QMS 
and to assist groups in implementing the quality requirements. The panel is led 
by a core group consisting of R Keitel (chair), K Buckley, D Dale, R Dawson, and 
P Jones. 

(Current: P Bricault, K Buckley, I Bylinski, D Dale, B Davids, R Dawson, J Drozdoff, 
G Hackman, A Hurst, P Jones, R Keitel, S Koscielniak, A Mitra, AC Morton, 
R Ruegg, J Somerville. Past: P Gardner, N Lockyer, F Mammarella)

TRIUMF Management oversees quality assurance and earns those $$$ in a few 
ways. The Safety and QA Oversight Panel is chaired by the Manager of Environment, 
Health, and Safety (Anne Trudel) with representatives from all divisions at TRIUMF. 
Individual members of the panel are responsible for addressing and correcting 
reported nonconformities. The panel as a whole then verifies that the corrective 
action is adequate and complete. 
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’
You can still add 
content to 
Non-QMS 
Collections to
Docushare.

‘

QA Manager, Phil Jones, your 
“go to guy”

The Quarterly Safety Management Committee is chaired by the Director of TRIUMF. 
This committee sets the quality objectives for the coming year and assesses 
progress in meeting these objectives based on progress reports from selected 
groups and Divisions at each quarterly meeting. 

As part-time QA Manager, Phil Jones is a member of each of these panels & 
committees. He reports trends in nonconformities and summaries of internal 
assessments to the Quarterly Safety Management Committee. As a member of 
the Oversight Panel he is responsible for routing nonconformities for corrective 
action. (If you have read this far send an email to Quality Times with the subject 
‘a reader’. The 1st, 2nd, and 63rd different person to email will receive cash.) In 
addition to these duties he also sets the annual internal assessment schedule and 
manages Docushare, TRIUMF’s document management server. 

However, you should know that neither the QA Manager nor the Implementation 
Panel is responsible for how you comply with the QMS. It is your responsibility 
to review the TSOPs and ensure that your processes and procedures meet these 
requirements. It is up to you to identify the documents and records that the TSOPs 
require to be kept. If you want help with this process get in touch with Phil or any 
member of the panel. In the next issue we present the Beneficial Assessments 
– a friendly service of your Implementation Panel to help you on your way.  
by Phil Jones

Why was Docushare changed?
First…Don’t Panic…everything is still there, we just bumped it down 
one level.

Click on the collection called Non-QMS Collections and you will be in familiar 
territory again. All external links and access permissions still function properly. 

The TSOPs clearly identify the documents and records required by the QMS.  
Docushare exists as a secure repository for these and was reorganized so that 
documents of the same type are now stored together. (e.g. All records are in one 
folder regardless of what system they refer to.) While this will increase the number 
of documents per collection it should reduce incorrect filing and duplication. (Yes, 
we can hear the screams now…) 

Increasing the number of documents per collection will make browsing for your 
document more difficult. This can be solved in a number of ways: 

•	 Use the Docushare search engine to find the document you are looking 
for. Using the search field on any Docushare page will search the collection 
you are currently in and its sub-collections. The Advanced search link can 
be used to create more detailed searches. 

•	 Create saved queries to find sets of documents. Examples of saved queries 
can be found in the Docushare Resources collection on the Docushare 
homepage. 

•	 Use My Docushare. Any object (document, collection, record, saved query, 
etc) can be added as a favourite by clicking on the star icon next to the 
object. It will then appear in your favourites list under the My Docushare 
link giving you a list of the documents and collections that are important 
to you.

Why can’t you add a document to the top level collections? Only trained Document 
Controllers have permission to add content to these collections. They have the 
responsibility to ensure the procedures defined in TSOP-01 Documents and 
Record Management are followed. Authors should submit their documents to the 
document controller in their division if it should appear in one of these collections 
(i.e. if the document or record is specified in a TSOP). Currently the Administrative 
Assistants in each division have been trained as Document Controllers. Not 
sure if your document should appear in a top level collection? Ask your friendly 
neighbourhood QMS Leader. by Phil Jones


